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1. Explain the role of Human Resource Management in organizations today. 
[bookmark: _GoBack]Human Resource management is a very vital component of in an organization’s overall check. For an organization to have productive and thriving workforce, Human Resource Management is vital. The HRM component organizes the work force to the extent of performing work activities effectively and as required. Audria points out that in an organization, human resources are viewed as assets with the goal of achieving the contemporary human resource and capital management (2018). Ideally, the human resource management team gathers strategies of managing the employee fraternity as business resources. This is achieved through processes such as recruiting and hiring skills, collaborating employees to align all activities towards the organization’s utmost goal, and organizing for employee training and development. Human resource managers actually act as organization consultants who advice on strategies to grow and develop the human resources, hence creating an environment for the organization to achieve desired goals. 

Which competencies do you consider core for your organization and why?
Building capacity – this is the practice of containing people by creating an environment which allows them to grow and keep their commitment to the company/organization, even in the future. The HRM team will help the organization develop a competitive advantage by building capacity of the organization in a way that it specially produces unique products and services to its market. 
Collaborative working – the HRM organizes departmental managers and employees at all levels to work together to synergize skills. The HR manager has to advice managers on how to assign duties and responsibilities in the organization. This way, employees are able to specialize and adapt in a successful manner the environment in which they work best. The HRM also makes it possible for employees to be shifted from one department to the other as a way of prioritizing some operations and also fulfilling employee preference (Aundria, 2018). 
2. Which core competencies do you anticipating needing tomorrow?
Innovativeness – with the digitization of systems today, it is very certain that the future presents a lot more. Despite that, businesses today cannot claim of any traditional practice, in the current face of international competition and huge challenges. Creative innovation, thus remains the only option that organizations should arm themselves with (Chiavenato, 2013). This calls for the HRM team to expose their employee fraternity to dynamic working environments with inspirational leadership as opposed to autocratic command of the past. 
Change agents – organizational change is said as a strategy that is core to development. The problem comes in the process of implementing the change, where everyone’s view is required. Up to date, change has never been perceived as a strategic idea, rather, it is denied and fought by all means to curtail its implementation. This calls for HRM to equip themselves in and start the process of change in order to wind up that strategic gap. 

3. Could these competencies change?  Why?
The innovativeness competence will definitely have to change. This is because technology is so wide and advancements happen are witnessed every single day. The level of innovativeness that HRM will need today will be different from what they will need 10 years from now. 
Change agents don’t need to change. This is because it is a strategy that is flexible to intuitively take employees through the process of change without lapses, hence, leaving no chances of doubt or uncertainty. 
4. How do Human Resources functions evolve to stay viable within organizations?
The only way that human resources evolve in the work environment is through training and development. Though these programmes, employees get the trending skills that are needed to fit the job market in the current. This why the HRM organizes for seminars, conferences and workshops to equip their work force with new skills. 
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